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Stadtwerke Lübeck optimizes heat and 
electricity generation with BoFiT from ProCom 

Aachen (Germany), November 27, 2018 – Thanks to redesigned plant 

deployment planning based on the BoFiT solution from ProCom and two 

dedicated employees for the project, the municipal utility company Stadtwerke 

Lübeck is now able to manage their plant portfolio even more efficiently. The goal 

is to meet the demand of eight Lübeck district heating networks while at the same 

time making optimal use of the capacity and flexibility of the distributed combined 

heat and power (CHP) plants and boilers (in total 24 MWel and 164 MWth). 

Installation of storage units in the individual district heating networks allows heat 

generation to be partially time-offset from demand, opening up new options in the 

market. For optimization, BoFiT calculates district heating load forecasts with 

several forecast models and generates operating schedules for the generation 

facilities. The operating schedules are automatically fed into the control system 

as target values and are taken into account in control of the CHP plants. 

The two employees of Stadtwerke Lübeck acquired expertise on modeling the 

plant portfolio, delivery obligations and the legal framework in ProCom training 

courses and workshops. Armed with this knowledge, they have made project-

specific adjustments to BoFiT and reorganized and optimized internal processes, 

thereby creating the basis for efficient exploitation. 
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About ProCom  

ProCom GmbH is a successful family business with a clearly defined 
growth and internationalization strategy. 

In the energy sector, ProCom provides consultancy on key issues in 
energy production and trading. Drawing on process and IT expertise, 
ProCom consultants support the successful implementation of strategic 
projects all the way to the operational phase. IT solutions from ProCom 
ensure optimum marketing of energy portfolios in all timescales and 
markets. 

As a development specialist in cutting and separating processes, 
ProCom Automation has over 40 years’ experience in developing 
sophisticated CNC software and hardware and CAM solutions for 
machine series. The company invests in the European and Chinese 
markets, both in its established, expandable product range as well 
as in future-oriented services in Industry 4.0. 
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